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INTRODUCTION

TRAINING ACTIVITIES

COORDINATION MEETINGS

This storyboard refers to REBUILD activities implemented in the first semester 2022. 
The focus is on the implementation of the "Cycle 1" training activities. Another training activity has been
the "Summer School" in Trentino. The storyboard also reflects project management activities and
coordination activities with Libyan and European stakeholders.

"Cycle 1" training activities

Summer School

Coordination bodies (Technical Board, Steering
Committee)

Networking (Libyan-European Delegation)



ACTIVITIES        PARTICIPANTS

Training in each Municipality
(Libyan Municipalities)

Mar 16-22

1 2 3 4 5 6 7

Jan-Mar Mar 23-24 May 9 Jun 2-4 May-Jul Jun 27-Jul 2
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4
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TOT e-learning (REBUILD platform)

TOT in-presence (Tunis)

2nd Technical Board (Tunis)

2nd Steering Committee (online)

Libyan/European Delegation (Trento)

Summer School (Trentino) Municipality staff

Supreme Council for Local Administration,
Delegation of the EU to Libya, GIZ, Liaison Manager

Municipality staff

All project partners, Liaison Manager

Municipality Project Managers, University Project
Officers + Project Management Unit, Ciedel, Liaison
Manager

Cycle 1 trainers and Universities Project Assistants

40 Cycle 1 trainers and REBUILD project staff in the
Municipalities and Universities

20

30
30
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210

20
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TRAINING ACTIVITIES COORDINATION MEETINGS

https://elearning.libyarebuild.eu/


CYCLE 1. PROMOTING SUSTAINABLE AND INCLUSIVE
LOCAL DEVELOPMENT

M.1.1. Local sustainable development principles and strategies

M.1.2. Urban strategic planning

M.1.3. Strengthen Libyan Local Authorities : Role and
Responsibilities

CYCLE 1 TRAINING ACTIVITIES

TRAINING CYCLE - 6 months

A. TRAINING OF TRAINERS
3 months

B. TRAINING OF MUNICIPALITIES
3 months

E-LEARNING

IN-PRESENCE
TRAINING

(TUNIS)

UNIVERSITIES
TRAIN

MUNICIPALITIES
(LIBYA)

DISTANCE
MENTORING

7 weeks
Jan-Mar, 2022

7 days
Mar 16-22, 2022

9 weeks
72 hours
May-July, 2022

A.

A.1

A.2

B.1

B.2

Understand the role of municipalities in local
development processes
Identify areas of action in which each
participant’s work can improve her/his
municipality
Master the decentralization process, its main
features, opportunities and challenges in
implementation
Recognize the main elements to conduct a
territorial diagnosis and identify priorities

The courses present the responsibilities of
municipalities in leading local and sustainable
development processes, the steps and tools of
urban planning (vision, diagnosis, formulation of
strategic goals and objectives, M&E), the
linkages between local development and
decentralisation.

By the end of the cycle, each participant should
be able to:



EVALUATION OF "CYCLE 1" ACTIVITIES IN LIBYA

Relevance of contents and adaptation to the Libyan context

Quality of pedagogy/methodology

Implementation of New Skills

Organization of the training

Expectations and general remarks

93,5% agreed or strongly agreed that the trainer was able to adapt the training materials to the Libyan and Municipality
contexts +

-
+
-
+
-
+
-
+-

91,5% agreed or strongly agreed that the trainer used the appropriate training tools during the seminars to communicate
information in a smooth and understandable manner. 

85,5% agreed or strongly agreed that the Municipality Project staff have effectively supported the smooth organisation of
the training activities.

87,5% agreed or strongly agreed that he overall training complied with their expectations at the beginning of the cycle

85% agreed or strongly agreed that they will implement some of the elements discussed during the training into their
professional activity in the Municipality.

As for the strategic planning course, I would have liked the course to focus more on the technical side, for example, the
latest methods and programs used to collect data

Methodologies, in my opinion, need more time than this time so that the pressure of the trainer and the trainee does not
occur

I will implement some of the elements discussed, if the capabilities and resources needed will exist

Making training in summer months is difficult when there is no electricity because it is very hot

More advertising on the project by the municipality to citizens



TRAINING OF TRAINERS (TUNIS)
March 16 - 22, 2022



TRAINING OF TRAINERS (TUNIS)
March 16-22, 2022



TRAINING IN AZZAWIYA
May-June, 2022



TRAINING IN BENGHAZI
May-June, 2022



TRAINING IN BENI WALID
May-June, 2022



TRAINING IN GHARYAN
May-July, 2022



TRAINING IN SABHA
May-June, 2022



TRAINING IN SIRTE
May-June, 2022



TRAINING IN TOBRUK
May-June, 2022



TRAINING IN TRIPOLI
May-July, 2022



TRAINING IN ZINTAN
May-June, 2022



TRAINING IN ZLITEN
May-June, 2022



Research and Education
Building 
Urban Institutions for
Local Development

البحث والتعليم

لبناء

المؤسسات الحضرية

للتنمية المحلية
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Agenda - جدول أعمال

2nd Steering Committee, 9th May 2022 (online)
الاجتماع الثاني للجنة التوجيهية ، 9 مايو 2022 )عبر الإنترنت(

May 9, 2022 (online)

update on REBUILD Year 1 implementation and follow-up on the mutual
engagements agreed upon in the 1st Steering Committee
approve the Plan of Action for Year 2 (April 2022 - March 2023)
approve the Communication Plan
approve the concept note for the Pilot Project n. 2 (in the municipalities of
Zintan, Sebha, Gharyan, Beni Walid, Azzawiya)

Objectives of the second meeting of the Steering Committee were to:

The Steering Committee is the decision-making body of the REBUILD project, it
establishes the general strategy, guides and supervises the actions of the project.

National strategy - networking
Presentations of activities performed in the first year, Plan of Action for the
second year, Communication plan, Concept note of the Pilot Project nr 2 and
Concept note of the Summer School in Italy, Budget of year 1 
A video was projected to summarize the first year of activities, which included
some activities that were not foreseen such as the visit to Libya and module
zero. Link to the video: https://youtu.be/lORw-nCkl0w.

Main topics discussed:

2   STEERING COMMITTEEND

"First year of activities" video

Participants:
Autonomous Province of Trento; Municipalities of Azzawiya, Benghazi, Beni Walid, Gharyan, Sabha, Sirte, Tobruk, Tripoli, Zintan
and Zliten; International Cooperation Centre; Autonomous Region Friuli Venezia Giulia; Project Management Unit; Liaison Manager.

https://youtu.be/lORw-nCkl0w
https://youtu.be/lORw-nCkl0w.


TECHNICAL BOARD (TUNIS)
March 23-24, 2022



LIBYAN-EUROPEAN DELEGATION IN TRENTO
June 2-4, 2022

opi

Trento Municipality. Meeting with the Mayor and the Dean of the
University of Trento

International Cooperation Centre. Coordinating REBUILD with the overall
decentralisation strategy in Libya. Online meeting with Kehl University

Festival of Economics panel. REBUILD: Libya from the local perspective
Council for Local Autonomies. Meeting the Consortium of Trentino

Municipalities
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SUMMER SCHOOL
 LOCAL AUTHORITIES AND COMMUNITIES

FOR A LOCAL DEVELOPMENT IN LIBYA
th ndSUMMER SCHOOL

Local authorities and communities for local development in Libya

 Trentino, June 27 - July 2, 2022 

The Summer School was a 6-day intensive capacity building
activity. It was based on the assumption that sharing experiences
among municipalities facilitates establishing a community of
practices and represents the opportunity to strengthen the
internal and international networks of Libyan municipalities.

Main topic of the Summer School: local development and the role
of municipalities. 
Specific contents: local governance, waste management, territorial
promotion/tourism, technological and social innovation.

Methodology: the Summer School was methodologically developed
around the Participatory Experiential Learning approach, which
refers to experience as a basis for learning, and to the interaction
among participants as a means to generate mutual understanding
and collective learning.
Each morning activities included field visits, exchanges of the
experiences, meetings with local administrators.
Each afternoon activities included the analysis of the morning field
visit, facilitated by a thematic expert, with the aim to establish a link
between Trentino case study and participants’ contexts
(municipalities).

Concrete experience
خبرة ملموسة

1. 2.
Reflective observation

   ملاحظة تفكيرية

3.4.
Abstract conceptualisation

 بناء المعرفة
Active experimentation

 تطبيق عملي

Propositional
knowledge

معرفة مقترحة

Practical
knowledge
المعرفة العملية

Knowledge from
experience

العلم من التجربة

Attitude
 التوجه



Assumptions

فرضية

Habit
العادات

Participatory experiential learning model Participants: 20 Libyan municipality officials from 10 municipalities.
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 Trentino, 27     June- 2     July 2022
20222022

SUMMER SCHOOL
 LOCAL AUTHORITIES AND COMMUNITIES

FOR A LOCAL DEVELOPMENT IN LIBYA
th ndSUMMER SCHOOL

 Trentino, June 27 - July 2, 2022 

Local development Waste management Local governance

Tourism Innovation and economic
development Evaluation and follow-up
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'This visual storyboard was produced with the financial support of the European Union. Its
contents are the sole responsibility of the Autonomous Province of Trento and do not
necessarily reflect the views of the European Union

REBUILD is a project aiming at 
strengthening local public services in Libya
through a permanent training mechanism

delivered by Libyan universities
to Libyan municipalities

EuropeAid/167744/DH/ACT/Multi
NEAR-TS/2020/422-410

يهدف مشروع REBUILD إلى تعزيز الخدمات العامة

المحلية في ليبيا من خلال آلية تدريب دائمة تقدمها

الجامعات الليبية للبلديات الليبية.

Research and Education
Building 
Urban Institutions for
Local Development

البحث والتعليم
لبناء

المؤسسات الحضرية
للتنمية المحلية 
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