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INTRODUCTION

Local authorities and communities for local development in Libya

The Summer School was a 6-day intensive capacity building activity. It was based on the assumption that sharing
experiences among municipalities facilitates establishing a community of practices and represents the opportunity
to strengthen the internal and international networks of Libyan municipalities.

‘ Objectives

* to inspire and promote the planning and implementation of local development actions and strategies in Libya,
starting from the Trentino experiences
» to encourage the exchange of experiences between participants as a basis for a permanent dialogue on key

local development issues /\

- Methodology

The Summer School was methodologically developed around 1. Concrete 2.Reflective
£ = o = M % 3 experience observation
the Participatory Experiential Learning approach, which Ligalains ) daysSas dlboslo

refers to experience as a basis for learning, and to the
interaction among participants as a means to generate mutual P attitude Assumptiod@)
understanding and collective learning. drodl i SO
Each morning activities included field visits, exchanges of the o
experiences, meetings with local administrators.

Each afternoon activities included the analysis of the morning

; 5 i . . 3 Active Abstract
field \J"ISI'[, f_acmtated by a th(?:'matlc expert, with the_ gim to e tation e
establish a link between Trentino case study and participants’ 4. lec Gubi 3. 9,00l slis

contexts (municipalities).

‘ Participants Participatory experiential learning model

20 Libyan municipality officials from 10 municipalities.
They included human resources and training experts, strategic planning and public service delivery managers.
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SUMMER SCHOOL IN NUMBERS

+->15% womer
Participants from 10 Municipaliti “.&
articipants 1ro Clpalities /o
e ."’
b s Y 3 v |
Tralnlng hours % a area of expertise
Human Resources
and Training

O Strategic Planning
Field visits g | |

) Service Delivery
Trentino stakeholders met [@)

from the area

0‘17
4training

5 management
and logistics

2 communication

Summer School organisation team™




TRAINING STRUCTURE AND TOPICS

Morning: field visit -
Afternoon: meeting with Trentino experts + working groups and plenary session

Local development Waste management Local governance

Tourism Innovation and economic
development




MONDAY 27T JUNE

LOCAL DEVELOPMENT




MONDAY 27T JUNE

LOCAL DEVELOPMENT




TUESDAY 28™ JUNE

WASTE MANAGEMENT




TUESDAY 28™ JUNE

WASTE MANAGEMENT




WEDNESDAY 29™ JUNE

LOCAL GOVERNANCE




WEDNESDAY 29™ JUNE

LOCAL GOVERNANCE




THURSDAY 30™ JUNE

TOURISM




THURSDAY 30™ JUNE

TOURISM




FRYDAY 15T JULY

INNNOVATION AND ECONOMIC DEVELOPMENT




FRYDAY 15T JULY

DELIVERY OF CERTIFICATES




SATURDAY 2ND JULY

SELF-ASSESSMENT, EVALUATION AND FOLLOW-UP
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PARTICIPANTS FOLLOW-UP
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EVALUATION

1.Trentino system: Autonomous Province of Trento, Municipality of Trento, Consortium of Municipalities, Trentino
Forum for Peace and Human Rights
Unique and distinctive experience, which we benefited from, especially as | began to think about problems and difficulties in
a different and more positive way

2. Waste management
A great benefit, especially in my field of work, which is the management of hygiene and environmental services in
the municipality
I would have liked to also visit a plastic recycling factory

3. Local governance

The Mayor of the municipality was wonderful

4. Tourism

| live in @ mountainous area and it has almost the same geographical terrain and needs to provide capabilities and
determination

One note, which is that there possibly be an exchange between tourism companies in Libya and the city of Trento

5. Innovation and economic development

The afternoon was very wonderful and important, in terms of the topic presentation and mutual discussion

6. Global evaluation

Contribution from academics who have practical experience and from whom we could benefit from in all fields addressed

during the summer school
It has been litteraly a training based on experience, in every sense of the word

Time pressure (intensive agenda)



COMMITMENT

Interview to Osama Al Rajhi - Speaker

Today was dedicated to tourism and the role of municipalities in promoting tourism, visiting
important tourist sites in Trentino, learning tools and meeting one of the leading experts in
Trentino on the subject. After the seminar, a commitment was agreed for 2030, according
to which municipalities will have to achieve some of the agreed goals. For example, the
achievement by 2030 of more than four million tourists in Libya, according to the forecast of
one of the most accredited theories on local tourism.



AMONG TRENTINO STAKEHOLDERS

How does training for municipal staff support better services to
citizens?

The new training methods support the employees of the
Municipalities providing services to citizens, give them the
opportunity to see innovative experiences in other locations, to build
and design new services to citizens.

Are there key roles and skills in which it is important to invest in
training?

Especially for what is required to local authorities today, alongside
technical skills, it is important to invest in new sKills related to the

ability to design, the ability to communicate, the ability to create a
system

Interview to Catherine Tonini -
Consortium of Municipalities of Trentino

What is the added value of having a permanent body that oversees
the aspects related to peace and human rights within the Provincial
Council?

Trentino 30 years ago, in 1991, decided to set up a body that deals
with peace and human rights on a daily basis, the Trentino Forum for
Peace and Human Rights, based on the Provincial Council, a meeting
point between civil society and institutions. Issues like peace and
human rights should not be dealt with only when a conflict breaks out,
but on a daily basis.

Interview to Massimiliano Pilati -
Trentino Forum for Peace and Human Rights



AMONG TRENTINO STAKEHOLDERS

What advice about waste management to municipalities in a context

like the Libyan one, where there isn't yet a separate collection or an
adequate technical situation?

The first phase is planning the process, then identifying the key
stages, with the creation of all the infrastructures necessary for the
cycle and the design of a cultural approach to these changes in
mentality and daily operations.

Intordiowio Roberto 'tolot ti- If a technical waste management can be organized within a year,
AmAmbiente what are the steps that cannot be achieved in such a short time?

Certainly the construction of infrastructures to support separate waste collection, but also the accompaniment to the

change in the culture of all the people involved, which requires the times, methods, steps and sedimentations
necessary to fully act on the change.

What would you recommend to a municipality that wants to
implement a tourism strategy to promote its territory?

As a first aspect, analyze the identity of the area, who are the public
and private entities, what is the history of this area, do an in-depth
analysis of the potential.

Then choose what to focus on, not to have too many objectives,
because a tourism strategy is a complex thing, it needs time, it needs
aggregation of interests of different subjects, public and private. So
choose adequately the strategic objectives to align the investments,

the choices, to aggregate as much as possible even with a medium- A . S
. . Interview to Luca D'Angelo - Dolomiti

long-term stakeholders, both public and private. 2 :
Paganella tourism promotion agency




FINAL GREETINGS
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In front of the Autonomous Province of Trento, venue of the Summer School
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CENTRO PER LA
COOPERAZIONE
INTERNAZIONALE

FPROVINCLA AUTONOMA DI TRENTO

Ealsidly Cooull Research and Education
L L s REBUILD Building
il UL‘l‘“"’"“" a 6 Urban Institutions for
- - w - Local Development

EuropeAid/167744/DH/ACT/Multi REBL!ILD is a proje_ct aimfng at
NEAR-TS/2020/422-410 strengthening local public services in Libya

through a permanent training mechanism
delivered by Libyan universities
Co-funded by to Libyan municipalities
the European Union
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