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CYCLE 2
TRAINING ACTIVITIES

COORDINATION MEETINGS
  July-December 2022



INTRODUCTION

COORDINATION ACTIVITIES

This storyboard refers to REBUILD activities implemented in the second semester 2022. 
The focus is on the implementation of the "Cycle 2" training activities and also reflects project
management and coordination activities with Libyan and European stakeholders.

3rd Technical Board meeting

Mission to Libya for the Pilot Project on Fishery

Activation of online Working Groups

Result Oriented Monitoring (ROM) review

Identification of REBUILD Coordinator in Libya

Topics: Identification of pilot project 2 (waste and environment); Gender mainstreaming
within REBUILD; Workload of Municipality Project Managers

A ROM review is an external and impartial assessment of REBUILD, aimed at enhancing
results-based management

Mr Osama Alrajhi: in charge of facilitating processes within REBUILD partners and
networking with the Ministry of Local Government in Libya

TRAINING ACTIVITIES

"Cycle 2" training activities 

(Storyboard nr 6 is entirely dedicated to the mission)

https://www.libyarebuild.eu/wp-content/uploads/2023/01/6.-EN-Storyboard-Mission-Fishery_compressed-DEF.pdf


ACTIVITIES        PARTICIPANTS
TRAINING ACTIVITIES COORDINATION MEETINGS

Training in each Municipality
(Libyan Municipalities)

Sep 5-11

1 2 4 56

Jul-Sep Oct - NovOct 8-18 Oct 27Oct - Dec
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TOT e-learning (REBUILD platform)

TOT in-presence (Kairouan, Tunisia)

3rd Technical Board meeting (online)

Municipality staff

Project staff in the Municipalities and Universities,
Project Management Unit, FVG region, European
Union Delegation to Libya, OGS, SBR, Ciedel, Team
of REBUILD Result Oriented Monitoring

Cycle 2 trainers and Universities Project Officers

25 Cycle 2 trainers and REBUILD project staff in the
Municipalities and Universities

20

3
30

161

2022

Mission to Libya for the Pilot Project on fishery

3

Activities Participants

7

Sep - Dec

Liaison Manager and National Institute of
Oceanography and Applied Geophysics - OGS

Working groups (online) 247
Result Oriented Monitoring (ROM) review 20+External consultants interviewing project staff and

stakeholders
Project Management Unit, Coordinator in Libya,
Liaison Manager, Municipality Project Managers

https://elearning.libyarebuild.eu/


CYCLE 2. PROMOTING DEMOCRACY THROUGH LOCAL
AUTHORITIES

M.2.1. Strategies and tools for inclusive
participation

M.2.2. Transparency, accountability, ethics and
good governance

M.2.3. Security and conflict management in time of
crisis

CYCLE 2 TRAINING ACTIVITIES

TRAINING CYCLE - 6 months

A. TRAINING OF TRAINERS
3 months

B. TRAINING OF MUNICIPALITIES
3 months

E-LEARNING

IN-PRESENCE
TRAINING

(KAIROUAN)

UNIVERSITIES
TRAIN

MUNICIPALITIES
(LIBYA)

DISTANCE
MENTORING

7 weeks
Jul-Sep, 2022

7 days
Sep 5-11, 2022

9 weeks
72 hours
Oct - Dec, 2022

A.

A.1

A.2

B.1

B.2

Understand key principles of good governance
Understand what the indicators of
performance of good governance are
Practically translate the theory of participatory
democracy into the local day–by–day
governance of a municipality

Promoting Democracy through Local Authorities

Local authorities are the closest institution to
citizens, thus representing the face of democracy
in their everyday lives. The training of this cycle
aims to strengthen the skills of Libyan
Municipalities on inclusive participation,
accountability and crisis management, starting
from the experiences of University trainers and
Municipality staff.

Through this training cycle, participants should be
able to:



Self assessment before/after the training
Evaluation by participants
Evaluation by trainers

Excellent

Well

Excellent

Well

In order to monitor training activities and improve their effectiveness, the following activities are
conducted in each training cycle:

EVALUATION OF "CYCLE 2" ACTIVITIES IN LIBYA

Overall, the results of the evaluation are positive with some comments that should be taken
into account as “action points” for the following training cycles.

Satisfactory

57,8%
38,8%

3,4%

Participants' evaluation on the
overall grade of the training

79,3%

18,1%

Satisfactory
Sufficiently

Participants' evaluation on the trainer
communicative skills

fatigue in having the training after the working hours
selection of participants can be improved
training room wasn't always adequate

Some important remarks to work on:

Trainers' evaluation of the
significance of the topics for their

Municipality

64,3%

28,6%

7,1%

Satisfactory

Excellent

Well



TRAINING OF TRAINERS
(KAIROUAN)

September  5 - 11, 2023

https://youtu.be/2ujAPKepdj8


TRAINING OF TRAINERS
(KAIROUAN)

September  5 - 11, 2023

In-presence participants 20
Women 10 %



TRAINING IN AZZAWIYA
October-December, 2022

In-presence participants 16
Women 50 %



TRAINING IN BENGHAZI
October-December, 2022

In-presence participants 30
Women 40 %



TRAINING IN BENI WALID In-presence participants 13
Women 0%

October-December, 2022



TRAINING IN GHARYAN In-presence participants 15
Women 53,3 %

October-December, 2022



TRAINING IN SABHA In-presence participants 16
Women 37,5 %

October-December, 2022



TRAINING IN SIRTE In-presence participants 20
Women 40 %

October-December, 2022



TRAINING IN TOBRUK In-presence participants 14
Women 28,6 %

October-December, 2022



TRAINING IN TRIPOLI In-presence participants 12
Women 66,7 %

October-December, 2022



TRAINING IN ZINTAN In-presence participants 14
Women 0%

October-December, 2022



TRAINING IN ZLITEN In-presence participants 14
Women 0%

October-December, 2022



Topic 1 Relationship between university and
municipality: how the Local Coordination Team
works in your city       Sebha and Azzawiya teams

Topic 2 The follow-up of the summer school in
Trento       Zintan and Sirte teams

Topic 3 Plan of activities for the next 6 months in
your cities       Benghazi and Beni Walid teams

Topic 4 The local development plan in your
municipality       Tobruk and Zliten teams

Topic 5 The relationship between different
municipalities and the relationship between
different universities       Tripoli and Gharyan
teams

TECHNICAL BOARD 
October 27, 2022 (online)

The third meeting of the Technical Board was attended by project representatives within each
partner: local authorities, universities, training centres, and the EU Delegation to Libya.

Plan of Action Year 2. All activities were
carried out as planned until now. However,
the challenge of transferring funds from Italy
to Libya has created major disruptions and
delays that require adaptation and recovery
actions in project implementation
Pilot project 1. Status of implementation
Pilot project 2. Update on project proposal
Budget. Expenditures as per 30/09/2022
871.279 €
Monitoring and Evaluation. Update
Nomination of a Coordinator of on-site
activities of the REBUILD project in Libya and
manager of relations with the Supreme
Council of Local Administrations (SCLA)
Amendment to the Grant contract. Proposal
to adapt it to the current situation in Libya
and address project challenges

TOPICS COVERED WORKING GROUPS

Before and during the meeting five groups
discussed and presented on the following topics:



Research and Education
Building 
Urban Institutions for
Local Development

البحث والتعليم
لبناء

المؤسسات الحضرية
للتنمية المحلية 

'This visual storyboard was produced with the financial support of the European Union. Its
contents are the sole responsibility of the Autonomous Province of Trento and do not
necessarily reflect the views of the European Union

REBUILD is a project aiming at 
strengthening local public services in Libya
through a permanent training mechanism

delivered by Libyan universities
to Libyan municipalities

EuropeAid/167744/DH/ACT/Multi
NEAR-TS/2020/422-410

يهدف مشروع REBUILD إلى تعزيز الخدمات العامة

المحلية في ليبيا من خلال آلية تدريب دائمة تقدمها

الجامعات الليبية للبلديات الليبية.
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