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INTRODUCTION

THE STEERING COMMITTEE

Decision-making body of the REBUILD project. It promotes the institutional framework for the
implementation of project activities and the sustainability of the project results.

In particular:

1. Overall project governance; approval of annual Plan of Action; supervision of project evaluation
2. Facilitate the implementation and validation of the training curriculum

3. Facilitate the establishment of the REBUILD community of practices

4. Facilitate the implementation of the two REBUILD pilot projects

Structure

15 members, representing the partnership: Autonomous Province of Trento (2), Libyan
Municipalities (10), Autonomous Region Friuli Venezia-Giulia (1), European Union Delegation to
Libya (1), Liaison Manager (1)

Meetings

At least 4 times (once per year) preferably in-presence or virtually when conditions do not allow in-
presence meetings

Methodology

The Steering Committee foresees both field activities and meetings. Field activities are opportunities
for analysing local development practices (day 1). Meetings are necessary steps for the joint
implementation of the project among Libyan and EU partners (day 2).

OBJECTIVES OF THE THIRD MEETING OF THE STEERING COMMITTEE
« Monitor project implementation and evaluate the achievements obtained so far
« Approve the 3rd Year Plan of Action and other relevant documents
« Pave the way after REBUILD implementation



PARTICIPANTS

@ Autonomous Province of Trento

Mattia Gottardi
Giovanni Gardelli
¥
Massimiliano Fedriga
Sandra Sodini
& Municipality of Azzawiya
Gamal Bahar

Municipality of Benghazi

Alsagar Abuwujawuri

() Municipality of Beni Walid

Abdulhafidh Abdulkarim

@ Municipality of Gharyan

Abdurahman Aljdid

e Municipality of Sebha

Balhaj Amhimmid (excused)

&) Municipality of Sirte

Makhlof Masoud

G Municipality of Tobruk

Jadulmawlay Mansour

@) Municipality of Tripoli

Ibrahim Eshible

@ Municipality of Zintan

Musa Albassas

) Municipality of Zliten

Muftah Ahmadi

[ | Delegation of the European Union to Libya

Federica Petrucci (online)

] Committee of the Regions - CIVEX
o i

Beatrice Taulegne (online)

Ministry of Local Government

ey

- Mohamed Al Giali

REBUILD Liaison Manager

Benedetta Oddo

REBUILD Local Coordinator in Libya

Osama Al Rajhi

REBUILD Project Management Unit

Tiziana Bresciani
Jessica Colpo
Stefano Rossi
Gloria Zanon

Paola Zanon

©0GS OGS
Mounir Ghribi
Leonardo Manzari
Franco Andaloro
Giuseppe Palma

B4 External Evaluators DISAMIS

Walter Canu
Gabriele Levi
Rebecca Marconi
With the kind support of
Giulio Tarlao (FVG Region)
§2 Viktoriya Yatsyshyna (FVG Region)
Claudio Sardo (FVG Region)
Gioia Malabotta (Key Congressi)
Mehdi Bouakkaz (Galileo Galilei srl)
Donia Abou El Hassan (Galileo Galilei srl)
Fathi Suleman (SBR Services)
Fathi Abdeewi (SBR Services)




REGIONE AUTONOMA |
FRIVLI VENEZIA GIULA

Friuli Venezia Giulia Region §3

One of the 20 Italian Regions, it is one of the five Italian autonomous Regions with special statute. It is
located in the northeast of Italy with a population of around 1.2 million people and its capital is Trieste.

The Region has a strong presence in international projects and affairs. The international cooperation
programs and policies that are being developed towards the southern Mediterranean basin are in fact
focused on consolidating the role of the Region as the northernmost terminal point of the Mediterranean
area.

The PATH-DEV project implemented in the years 2017-2019 and the ongoing REBUILD project are examples
of the Friuli Venezia Giulia geographical reach within the Mediterrean area.

As part of the REBUILD project, the Region acts as the coordinator of a working package dedicated to the
pilot action on fishing and is responsible for Libyan fish traceability and certification according to the model
of EU regulations, and for implementing training activities for local operators and experts.

This pilot action on fishery is implemented with the support of the Italian National Institute of Oceanography
and Applied Geophysics (OGS).

Website of Friuli Venezia Giulia Region: http://www.regione.fvg.it/rafvg/cms/RAFVG/
Website of OGS: https://www.ogs.it/en; https://blueskills.inogs.it/
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Wednesday

July 12

Morning

Afternoon

8.30-9.30

9.30-11.30

14.30 -17.00

20.00

@ Official welcome breakfast

@ Field visit in Porto Vecchio

Meeting with
* Municipality of Trieste
» Port Authority of Trieste
e Urban regeneration project

@ Field visit to Marano Lagunare

Meeting with
* San Vito fishermen cooperative
* Municipality of Marano Lagunare
* Prevention Department of the
Health Authority - ASU FC

@ Official dinner



Registration and welcome

Institutional welcome
Autonomous Region Friuli Venezia-Giulia - Mr. Massimiliano Fedriga
Autonomous Province of Trento - Mr. Mattia Gottardi

Presentation of participants

REBUILD project progress update
Project Management Unit
REBUILD next steps (2023 -

2025)
Focus on main project components

a. Training activities

b. Follow-up of Trentino summer school

c. Pilot project on fishery

d. Pilot on environment protection and water quality analysis
e. REBUILD external evaluation

Way forward (REBUILD 2)

Conclusions and way forward
Autonomous Region Friuli Venezia-Giulia
Autonomous Province of Trento

9.30 - 10.00

10.00

10.20 - 11.00

11.00 - 12.00

12.00 - 13.00

13.00 - 13.30

13.30 - 14.30

Morning

Afternoon

Thursday

July 13







JULY 12 - PORTO VECCHIO
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JULY 12 - MARANO LAGUNARE




JULY 12 - MARANO LAGUNARE







JULY 13 - STEERING COMMITTEE




JULY 13 - STEERING COMMITTEE
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FINAL DECLARATION

In conclusion of the third meeting of the Steering Committee of the project REBUILD, Research and Education
Building Urban Institutions for Local Development, united by the spirit of mutual trust and cooperation, the
partners:

« Recognizing the value of the Nicosia initiative which has started eight years ago as process of direct
collaboration between European and Libyan local authorities upon the proposal by a delegation of Libyan
mayors and under the aegis of the European Committee of the Regions,

» Acknowledging that strategic peer-to-peer partnerships between European local authorities’ leaders and
Libya's mayors amid Libyan sensitive political transition is a relevant and efficient approach to enhance the
quality of Libyan local administrations performances

» Acknowledging that the project REBUILD has appropriately acted in support of the National strategy of
Libyan Municipalities’ capacity building through consolidating links with the Libyan Center for Municipal
Development and Support to Decentralisation that has resulted in the integration of REBUILD training
process delivered by Libyan universities

 Reiterating partners’ full commitment in continuing and further develop the collaboration within the
framework of the REBUILD project

» Recognising the need to adapt the project strategy and activities to a Libyan context which is still
transitional and in continuous construction.

The Partners

1. Highlight the importance of further enhancing synergies with other projects and programmes that are
implemented by the Libyan authorities and by other international organisations to foster the leading role of
local administrations in development processes.

2. Highly praise the commitment of the partnership coordinator, the Provincia autonoma di Trento, to manage
the project partnership with a collaborative spirit that implements and sustains dialogue and mutual trust; and
share its experience of good governance.
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FINAL DECLARATION

3. Highly praise the commitment of partner Municipalities, and especially of the Mayors as their leaders, to
facilitate the implementation of the project by:
¢ |leading the selection of the participants to the training activities and facilitating the logistics needed for
the success of the project;
 fostering continuous dialogue with Libyan Universities and with other entities involved in the project;
e assuring quality control of the training process by periodically meeting with the Local coordination group
to evaluate progress and adjustments;
e supporting and engaging in the creation of a Community of Practices aimed at sharing experiences, good
practices and successful strategies among Libyan territories, also through periodical meetings among the
Mayors themselves.

4. Highly praise the commitment of the partner autonomous Region Friuli Venezia Giulia for its valuable
support to the fishery pilot project and its commitment in assisting the process to achieve the EU certification
for Libyan fish export to European markets.

5. Engage action to implement the second pilot project led by the autonomous Province of Trento on
environment protection through reinforcing the capacities of municipal departments of Environmental Safety
to improve performances in managing water quality control as per their mandate.

6. Encourage the Project Management Unit to work as proposed in the yearly plans of action prepared and
suggested by the Technical Board of the project and discussed and adopted by this Steering Committee.

7. Agree to pave the way forward and take stock of the experience and the relationships built through the
implementation of the first edition of the REBUILD project. All partners emphasise the importance of
continuing on the path started with REBUILD and agree on the need to identify tools and actions that will
enable its continuation. This implies the commitment of all partners to define actions of mutual interest,
based on the lessons learnt and coherent with local and national priorities, according to available resources.
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PROVINCLA AUTONOMA DI TRENTO

REGIONE AUTONOMA
FRIVLI VENEZIA GIULA

eaaily =l Research and Education
w REBUILD

& nandl e . i Building
o B Urban Institutions for

exallduaict v - Local Development
EuropeAid/167744/DH/ACT/Multi REBUILD is a project aiming at
NEAR-TS/2020/422-410 strengthening local public services in Libya

through a permanent training mechanism
delivered by Libyan universities
Co-funded by to Libyan municipalities
the European Union
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