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TRAINING COMPONENT

MODULE 0
“INTRODUCTION TO THE REBUILD TRAINING STRATEGY
AND TO THE KEY CONCEPTS”

MODULE 0 “Introduction to the REBUILD Training Strategy and to the Key Concepts” is the
introductive module to the overall REBUILD Project training component and, as such, it is a crucial,
structural component of it that will set the basis for its overall success.

1. Module 0: aim and objectives

The aim of the Module O is:

e Firstly, to start the training activities of the Rebuild Project offering the possibility to all the
participants to align themselves to the functioning of the strategy, its objectives and
methodologies and the role and responsibilities of each of them at every stage throughout
the four year of activities.

e Secondly, to introduce and share a common understanding of the role local authorities as
key actors — within a decentralized conception of territorial governance — in order to
promote participative democracy, sustainable development and the wellbeing of their
communities.

The main objectives of the module are:

A. To share among all participants an overview on the structure and functioning of the overall
training strategy of the project and the roles and responsibilities of each actor - PMU,
Universities, Municipalities - at each stage;

B. To share among all participants the training methodology that will be used in the different
training activities and to give the opportunity to familiarize with the main training tools;

C. To present the REBUILD training curriculum and in particular the conceptual framework and
a shared vision on the role of local authorities based on a Territorial Approach to Local
Development (TALD);

D. To introduce the experience of Trentino and the Autonomous Province of Trento as a
meaningful case study on local governance and territorial development.

2. Methodology

The Module 0 will use the methodology and main tools that will be used in all the future
activities of the whole training component of the Rebuild Project. In this sense, Module 0
will be the first occasion to test this methodology.

In particular, it will use a blended training methodology (e-learning + in-presence) and will
include two subsequent sessions:

REBUILD

-
- v



REBUILD

e o
U W

A. Training of Trainers — dedicated to the Universities and delivered by the REBUILD staff;
B. Training of Municipalities — dedicated to the Municipalities and delivered by the Universities
with the support of the REBUILD staff.

3. Target
The target participants of Module 0 are:

e For the Training of Trainers: the REBUILD Project Manager of each University
and the REBUILD Project Manager of each Municipality. In addition,
Universities may decide to include one further person (max 1 further person) -
for instance experts of decentralization, local development, local authorities -
that may be helpful in the subsequent Training of Municipalities:.

e For the Training of Municipalities: in each Municipality the REBUILD Project
Manager of and a group of selected staff of the Municipality (the selections
should privilege those who will have an important role in the REBUILD Project
and those who will benefit the most from getting a conceptual framework on
decentralization, local authorities’ role and potential).

The contents of the Module 0 after the end of the October/November training will be
open to anybody at any time.

4. Module 0: Sessions, programme, workload

Module 0 is structured into two different sessions of work:

Session 1 - ToT-Training of Trainers | OCTOBER 2021

e E-learning - 3 content units

1. The REBUILD Project training objectives, structure, functioning and methodology

An overview of the overall training agenda: different components of the strategy; role and
responsibilities of each participant in the different components; adults training, longlife
learning and experiential learning; the different training activities and their goals. PLATFORM

Expected workload: 4 video-lessons (15 minutes of max each) + Exercise

2. The role of local authorities: conceptual framework

! For the following trainings of the project, the main criteria in the selection of the trainers should be: 1. competence in the topic covered;
2. interest in contributing to strengthening the municipality’s skills and therefore adopting specific pedagogy for adults; 3. ability to work in
teams and exchange at national and international levels with trainers from other Libyan universities and international training centres; 4.
availability of time to dedicate to the project; 5. desirable basic knowledge of the English language.
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Introduction to the conceptual framework, focusing on the role of local authorities within a
decentralized government system. Multilevel governance and decentralization; TALD
(Territorial Approach to Local Development); sustainable territorial development;
participatory governance; accountability

Expected workload: 2 or 3 video lessons (15 minutes each) + Exercise + Readings

3. Trentino as a study case

The history of a territory, from marginality and poverty to development and cohesion; the
role of the local authority (PAT) and its autonomy in fostering development

Expected workload: 2 video lessons (15 minutes each) + Exercise

e 2 Webinars - 3 hours each

1. Work on the contents of the e-learning modules
Reflecting on Libyan local territories in relation to the conceptual framework introduced

2. Planning the Training for the Municipalities
Reflecting on adults training and experiential learning methodology

How to access the e-learning and webinars

The Universities and Municipalities Project Managers of each city will be automatically
enrolled and will receive the access credentials before the start of the training. Concerning
the Universities additional person, the Programme Manager needs to send a request to the
CCl Team with the name and contact info of the additional expert that will participate in the
training.

It is suggested that to attend the seminars from the same device or identifying a place where
an adequate connection is present.

Session 2 - Municipalities Training | NOVEMBER 2021
e E-learning - 3 content units

1. The REBUILD Project training structure, functioning and methodology

An overview of the overall training agenda: different components of the strategy; role and
responsibilities of each participant in the different components; adults training, longlife
learning and experiential learning; the different training activities and their goals.

Expected workload: 4 video-lessons (15 minutes of max each) + Exercise

2. The role of local authorities: conceptual framework

An introduction to the basic conceptual framework with focus on the role of local authorities
within a decentralized government system. Multilevel governance and decentralization; TALD
(Territorial Approach to Local Development); sustainable territorial development;
participatory governance; accountability
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Expected workload: 2 or 3 video lessons (15 minutes each) + Exercise + Readings

3. Trentino as a study case

The history of a territory, from marginality and poverty to development and cohesion; the
role of the local authority (PAT) and its autonomy in fostering development

Expected workload: 2 video lessons (15 minutes each) + Exercise

e 2 Seminars - 4 hours

Introduction to the conceptual framework and methodology of the training

Reflecting on Libyan local territories in relation to the conceptual framework introduced
Exercices and QA sessions

Evaluation

How to access the e-learning and seminars

The Municipality Programme Manager sends a request to the CCl Team for the contacts of
people attending the e-learning. The CCl staff will create the suitable profiles and give access
to the e-learning platform.

The University Programme Manager, together with the University Programme manager and
the trainer will identify and agree a suitable venue for the in-presence seminars.

Trainers, Work team and Contacts
The training to the Municipalities’ staff will be delivered by Universities experts.
The Work team will consist of experienced CCl and Ciedel trainers and facilitators.
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