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MISSION TO ZLITEN

26-30 January, 2025

This storyboard focuses on the closing phases of the pilot project on fishery, implemented by OGS
- Institute of Oceanography and Experimental Geophysics - on behalf of Friuli Venezia Giulia
Region, within the framework of the REBUILD project.

In particular, it deals with the field mission held from 25 to 31 January 2025 in Zliten (Libya).

Scope of the mission

B Assess the advancement of the construction of the facility for collection, processing, storage, and
refrigeration at the Fishery Port of Zliten

B Implement the training session for operators to be employed at the new facility of the Fishery Port of
Zliten

B Empower the Region Friuli Venezia Giulia representatives, in view of the conclusion of the Project

REBUILD and its Pilot Project Fishery, also with the perspective of follow-up and capitalization
projects/actions
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Mr. Giuseppe Barbera - Autonomous Region of Friuli Venezia Giulia
Mr. Leonardo Manzari - OGS Trieste
Mr. Manlio Palei — Autonomous Region of Friuli Venezia Giulia
Mr. Giuseppe Palma — OGS Trieste
Mr. Giulio Tarlao - Autonomous Region Friuli Venezia Giulia
Ms. Viktoriya Yatsyshyna -Autonomous Region Friuli Venezia Giulia
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AGENDA

25-31 JANUARY 2025

Arrival
26/1 @ Meeting with the Mayor at Zliten 28/1 @ Practical training sessions in

Municipality Khoms at Libyan Fish Canning

Industry
@ Start of the on-the-job training for @ Visit at the Al Wafa tuna factory in

operators at the new facility of the Khoms

Fishery Port of Zliten @ Visit at the Health and Safety
Control Laboratory in Khoms

@ Visit at the Zliten Fishery Port (to
the new facility and to the Storage 291 @ On-the-job training

of the equipment purchased
30/1 @ On-the-job training

27/1 @ On-the-job training @ Conclusion of the training and
delivery of certificates

311 @ Departure



ON-THE-JOB TRAINING

(@ TR 17 participants (fishermen, seafood industry workers, and local researchers)
WHO . . :

D R Trainers were OGS local and international experts

The sessions were held at:

WHERE o Faculty of Marine Resources, Alasmarya Islamic University (Zliten Fishery Port)

o TN processing factory of Libyan Canning Industry in Khoms

O seavarerenses Theoretical and practical training sessions
WHAT Oseesereenses A full set of training material (English and Arabic)

(@ TEEREE A Certificate of Attendance
WHEN (@ TR From January 26 to January 30, 2025

(o TREEEE Capacity building through on-site visits to fishing facilities, such as the port,
HOW the Canning Industry and a tuna factory

(@ EIIET Insight provided on the highest safety and quality standards required by EU




WELCOMING AND START OF THE TRAINING

Alasmarya Islamic University
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With the Mayor of Zliten and the technical dept
of the Municipality

Faculty of Marine Resources




FACULTY OF MARINE RESOURCES

Alasmarya Islamic University




OPENING SESSION OF THE TRAINING




VISITS

LEPTIS MAGNA, KHOMS, AND ZLITEN

Health and Safety Control Laboratory in Khoms
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New facility construction at Zliten Fishery Port




AL WAFA TUNA FACTORY
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DELIVERY OF CERTIFICATES




ONGOING ACTIVITIES/UPCOIMNG EVENTS

On-site training in Italy for 3 veterinarians Opening ceremony at the fishing port in
(two from Zliten and one from Tobruk) due time for the final on site visit
Trieste and Marano Lagunare Zliten , March 25, 2025

A semester: February - July, 2025
The construction of the new facility at the

For the full achievement of the objectives, a Fishery Port of Zliten is almost completed,
work experience has been organized for and installation of coatings, followed by the
three young Libyan veterinarians at technical equipment will be completed by
companies in the fisheries and agri-food mid-March.

sectors within the regional territory (in An opening ceremony is foreseen for the

Trieste and in Marano Lagunare). 25th of March, 2025.




PILOT FISHERY’S MAIN ACHIEVEMENTS

Having conducted an in-depth assessment of the fishing situation in the five municipalities
involved (Benghazi, Sirte, Tobruk, Tripoli, Zliten), producing ad-hoc information on what needs
to be implemented on the sites visited to approach European standards. In fact the decision to
invest in Zliten has been the outcome of a SWOT analysis, which has considered, beside the
strong commitment of the Mayor and the local municipality, the vitality of the operators
(fishermen, processors, university, fishery secondary school, etc.)

Having witnessed their capacity to work together, with an approach of supply chain and exploit
synergies, the closeness to logistics infrastructure (Khoms), the synergic location of the
Faculty of Marine Resources, the financial ecosystem ensuring appeal for potential investments
Having provided an on-the-job training session held in January 2025 in Zliten towards the
operators to be employed at the new facility of the Fishery Port, has represented an important
step towards the completion of an intervention aimed at "equipping"” the Municipality with an
effective tool for supporting a development policy for the sector

Having envolved in the training, both in its theoretical and practical sessions, 17 trainees,
strongly interested to acquire the necessary elements to operate according to the EU
standards
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EuropeAid/167744/DH/ACT/Multi REBUILD is a project aiming at
NEAR-TS/2020/422-410 strengthening local public services in Libya

through a permanent training mechanism
delivered by Libyan universities
Co-funded by to Libyan municipalities
the European Union
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