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INTRODUCTION

This Storyboard focuses on the last governance sessions of the REBUILD project:

VIl Technical Board IV Steering Committee

Online, February 20, 2025 Trento, February 25, 2025
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TECHNICAL BOARD

Online, February 20, 2025

Technical body coordinating project implementation, in close collaboration with the Project
Management Unit. It reports to the Steering Committee. It prepares the annual working plans
and supports the internal project monitoring and evaluation (M&E).

Structure

24 members, representing project coordinators of Libyan municipalities and universities,
autonomous Province of Trento, International Cooperation Centre, one external expert involved
in the capacity building activities of the Action and one representative from EUD.

In this Technical Board meeting, the Project Management Unit in Trento presented the updated
Plan of Action of Year 4 that was discussed and validated. Municipality Project Managers and
University Project Officers presented their perspectives on the main achievements of REBUILD
"on the ground", in each municipality and university.

Please provide a word that you feet best represents the REBUILD project
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STEERING COMMITTEE

Trento, February 24-25, 2025

Decision-making body of the REBUILD project. It promotes the institutional framework for the
implementation of project activities and the sustainability of the project results.

Structure

15 members, representing the partnership: Autonomous Province of Trento (2), Libyan
Municipalities (10), Autonomous Region Friuli Venezia-Giulia (1), European Union Delegation to
Libya (1), Liaison Manager (1)

Methodology

The Steering Committee foresees both field activities and meetings. Field activities are
opportunities for analysing local development practices (day 1). Meetings are necessary steps
for the joint implementation of the project among Libyan and EU partners (day 2).

Objectives of the Fourth Steering Committee meeting:
« Monitor project implementation and evaluate the achievements obtained so far
o Approve the 4th Year Plan of Action and other relevant documents
« Pave the way after REBUILD implementation
« Visualising the results achieved during the project and laying the foundations for its follow-up



PARTICIPANTS

Gamal Bahar (online) Azzawiya Musa Albassas Zintan
Faraj Najem SR o Benghazi Muftah Ahmadi Zliten
Tobruk

Mattia Gottardi ;

Abdulhafidh Abdulkarim Bani Walid Autonomous Province of
o Giovanni Gardelli Trento

Abdurahman Aljdid Gharyan

Sandra Sodini Autonomous Region
Balhaj Amhimmid Sebha Friuli Venezia Giulia
Fathi Suleiman Sirte Benedetta Oddo Iniziativa di Nicosia
Ibrahim Eshible Tripoli Central Jan Mattke Delegazione dell'Unione

Europea in Libia

Also attending in person were: Nasr Sebaei, Secretary General of the Supreme Council for Local
Administration; Sandra Endrizzi representing the President of the Centre for International Cooperation;
Osama Alrajhi, REBUILD Coordinator in Libya; Wafa Attawil, Coordinator of the “Environmental Safety”
pilot project; Giulio Tarlao, Viktoriya Yatsyshyna, and Manlio Palei from the Autonomous Region of Friuli
Venezia Giulia; Paola Del Negro, Director of OGS; Gabriele Levi and Walter Canu from Disamis Srl;
Flavio Deflorian and Guido Zolezzi from the University of Trento; Giorgio Ficcarelli from the European
Commission — DG INTPA: lleana Olivo and Lorenza Biasetto from the Autonomous Province of Trento;
Nisren Shokr, accompanying the mayor of Tripoli; Tiziana Bresciani, Gloria Zanon, Jessica Colpo,
Stefano Rossi, Francesca Toniolo, Mungeth Othman Agha, and Paola Zanon from the Project
Management Unit.

Also joined remotely: Ugo Ferrero, AICS; Beatrice Taulegne, European Committee of the Regions —
CIVEX.



Field visits
February 24, 2025

B Hydroelectric Power Plant in Riva del Garda

B Maria Dolens - Peace Bell, Rovereto

B CIMeC - Interdepartmental Center for Mind and
Brain Studies - Neuroimaging Unit, University of
Trento, Rovereto

Steering Committee meeting

Trento, February 25, 2025

at MUSE - Science Museum, Conference Hall

B Institutional Welcome Addresses
Massimo Bernardi, Director of MUSE
Mattia Gottardi, Councillor for Urban Planning,
Energy and Transport, Autonomous Province of
Trento
Sandra Sodini, Chief of Staff to the President,
Autonomous Region of Friuli Venezia Giulia

Mayors of the municipalities of Azzawiya, Bani Walid,
Sebha, Central Tripoli, and Zliten

Representatives of the municipalities of Benghazi,
Gharyan, Sirte, Tobruk, and Zintan

Nasr Sebaei, Secretary General of the Supreme

Council for Local Administration, Ministry of Local
Governance, Libya

Ugo Ferrero, Italian Development Cooperation Agency
[online]

Beatrice Taulegne, European Committee of the
Regions [online]

Giorgio Ficcarelli, European Commission, DG INTPA
Jan Mattke, Delegation of the European Union in Libya

[l Outcomes and evaluations

Gabriele Levi and Walter Antonio Canu, DISAMIS Srl
Evaluators

Osama Alrajhi, REBUILD Coordinator in Libya
Stefano Rossi, Operation Manager, CCl

Tiziana Bresciani, REBUILD Project Manager,
Autonomous Province of Trento



I General Considerations

Giovanni Gardelli, General Manager Dept. of urban
planning, energy, cadastre, tavular and territorial
cohesion, PAT

Pilot project Fishery

Paola Del Negro, director general, National
Institute of Oceonagraphy and Experimental
Geophysics (OGS)

Sandra Sodini, Chief of Cabinet of the Presidency,
Autonomous Region of Friuli Venezia Giulia
Muftah Ahmadi, Mayor of Zliten

Pilot project Environment

Wafa Attawil, project officer of REBUILD pilot
Environmental Protection

Guido Zolezzi, University of Trento

lleana Olivo, Director UMSe Territorial Cohesion
and Enhancement of Trentino Social Capital
Abroad, PAT

Il REBUILD: the power of partnership

Abdulhafidh Abdulkarim, Mayor of Bani Walid
Balhaj Amhimmid, Mayor of Sebha

Ibrahim Eshible, Mayor of Tripoli Central

Muftah Ahmadi, Mayor of Zliten

Faraj Najem, Representative of the Municipalities
of Benghazi and Tobruk, Focal point of the
Nicosia Initiative in Cyrenaica

Nasr Sebaei, Secretary General of the Supreme
Council for Local Administration, Ministry of Local
Governance, Libya

Benedetta Oddo, REBUILD liaison manager,
Nicosia Initiative

Sandra Sodini, Chief of Cabinet of the
Presidency, Autonomous Region of Friuli Venezia
Giulia

Flavio Deflorian, Dean, University of Trento
Sandra Endrizzi, International Cooperation Centre
Jan Mattke, Delegation of the European Union in
Libya

Mattia Gottardi, Councillor for Urban Planning,
Energy and Transport, Autonomous Province of
Trento



FIELD VISITS

Riva del Garda, February 24, 2025




FIELD VISITS

Rovereto, February 24, 2025
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STEERING COMMITTEE

Trento, February 25, 2025




STEERING COMMITTEE

Trento, February 25, 2025




STEERING COMMITTEE

Trento, February 25, 2025




STEERING COMMITTEE

Trento, February 25, 2025




MUNICIPALITIES ACTION TO

REBUILD-ING LIBYA

The trailer of a short film has been presented during the Steering Committee meeting. The
narrative of this short film emerged from the REBUILD community of practice, specifically from the
work with the media officers of ten municipalities during a three-day workshop in Benghazi in April
2024, with the technical support of Libyan filmmakers. This documentary proposes a new
approach to storytelling, where local administrations speak about themselves, their challenges,
and their commitment in an authentic and engaging way, fostering a stronger connection with
citizens and making them active participants in the process of change. Investing in media
personnel training is important in strengthening trust between citizens and local administrations.
Although this particular film showcases projects from five municipalities due to space and time
constraints, it represents all ten municipalities and, more broadly, Libya’s decentralization journey.
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Co-funded by
the European Union

FROVINCTA AUTONONA D TRENTO

REBUILD

'This visual storyboard was produced with the financial support of the European Union. Its
contents are the sole responsibility of the Autonomous Province of Trento and do not

necessarily reflect the views of the European Union

CENTRO PER LA
c COOPERAZIONE
INTERNAZIONALE

Research and Education
Building

Urban Institutions for
Local Development

REBUILD is a project aiming at
strengthening local public services in Libya
through a permanent training mechanism
delivered by Libyan universities
to Libyan municipalities
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