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TRAINING CURRICULUM FOR LIBYAN MUNICIPALITIES
SYLLABUS CYCLE 6
IMPROVING PERFORMANCE

This training cycle includes 3 thematic modules (for more specific details on contents, see details
below in the appropriate section):

Module 6.1: Public Financial Management
Module 6.2: Public & Private Partnership
Module 6.3: Procurement and Contract management

TARGET GROUPS

a) Training of Trainers

The training of trainers targets representatives of 10 Libyan Universities in charge of designing and
delivering a training curriculum adapted to the needs of Libyan municipalities. Moreover, those Tese
trainers who have a strong knowledge of the course topics and the work of the municipalities.

b) Training to Municipalities

The training to Municipalities will target Municipalities’ staff, with a particular focus on decision
makers: mayors, deputy mayors, deputy chiefs, department heads and technicians responsible for
contract management, finance, purchasing, and budgeting. This document provides information on
training of trainers and training in Libyan municipalities.

Module 6.1: Public Financial Management

The module on Public Financial Management aims to provide participants with a comprehensive
understanding of how governments manage their finances, allocate resources, and ensure
accountability in the public sector.

Learning objectives
e To understand the principles and practices of public financial management

e To understand municipal budgeting cycling

e To identify the different types of resources allowing to finance local development (taxation
and non-tax revenue sources, etc)

e To identify the principles of Participatory Budgeting

e To assess the importance of transparency, accountability, and integrity in public financial
management



Contents

Introduction to Public Financial Management

Budgetary Processes and Techniques (Budget formulation, Budget execution, Budget
monitoring and evaluation)

Revenue Generation (Taxation policies and practices, Non-tax revenue sources (e.g., user
fees, grants)

Financial Reporting and Accountability
Participatory Budgeting Principles

Transparency, Integrity, and Anti-corruption principles

Expected outcomes

Enhanced understanding of the principles and practices of public financial management.
Ability to analyse and evaluate budgetary processes and revenue generation strategies.
Improved skills in financial reporting, auditing, and performance evaluation in the public
sector.

Increased awareness of the importance of transparency, accountability, and integrity in
public financial management.

Module 6.2: Public & Private Partnership

The module on Public & Private Partnerships aims to provide participants with a comprehensive
understanding of how PPPs have emerged as a strategic framework for collaboration between the
public and private sectors.

Learning objectives

e To understand the concept of Public & Private Partnerships (PPP)
e To examine the roles and responsibilities of public and private entities in PPP projects
e Analyse the different models and structures of PPPs
e Explore the legal, regulatory, and institutional frameworks governing PPPs
e To explore the main principles of international action of local authorities
Contents
e Introduction to Public & Private Partnerships (PPP)
e Roles and Responsibilities (Responsibilities of public sector entities, Roles of private sector

partners, stakeholder engagement and management)
Models and Structures of PPPs

Legal and Institutional Frameworks

To define an international policy for the municipality



Expected outcomes
e Enhanced understanding of the concept, types, and benefits of PPPs
e Capability to contribute to the design, implementation, and management PPP initiatives
e Develop understanding on how to implement an international Partnership strategy

Module 6.3: Procurement and Contract management

The module on procurement and contract management aims to provide participants with
comprehensive knowledge and practical skills essential for effectively navigating the procurement
process and managing contracts.

Learning objectives:

e Understand the fundamentals of procurement and contract management in the context of
public and private sector operations.

e Ability to contribute to the design, implementation and management of successful
public-private partnership initiatives that meet public needs efficiently and effectively.
Develop skills in procurement planning, solicitation, and evaluation of bids or proposals.
Enhance knowledge of ethical considerations and requirements in procurement and contract
management.

Contents

e Introduction to Procurement and Contract Management
e Legal and Regulatory Frameworks
® Procurement Planning and Strategy

Expected outcomes
e Enhanced understanding of procurement and contract management principles, processes,
and best practices.
e Improved ability to plan, execute, and monitor procurement activities in compliance with
legal and regulatory requirements.



